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BAC KG RO U N D

Tufts Health Careers Opportunity Program
at Tufts Graduate Programs in Public Health
serves as an educational pipeline program
running from the Boston middle schools to the
medical school to increase and assist the
number of students from non-opportunistic
(educationally and economic) backgrounds
Into achieving graduate degrees in public
health and medicine
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OBJECTIVE

* To gain insight in developing a youth-
centered, evidence-based website for the
Tufts HCOP program that prepares and
enriches young adults pursuing a career in
the health professions.

where you matter.



RAT I O NAL E

» Nearly 126 million (63%) Americans compose the online
population.

= Most of US Internet users access the internet at home
(87%).

= African Americans has done research for school and sought
religious and spiritual information.

= Latinos report high levels of instant messaging and down
loading music.

= Youth like IM and downloading music compared to older
Internet users who seek health information and material on
government sites.

* Information seeking activities have grown across the board
since 2000 by 50% or more such as answering specific
queStionS (8 In 10) Source: Pew Internet Study 200:

Tufts ]!
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U.S. HCOP SITES
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BENCHMARKING RESULTS

BAD

» No description on links and broken links
= Color coordination

= Don’t list a table of contents but have to
stroll

=  Don’t have consistent logo

= Have to scroll to check on navigation
buttons

» Inconsistent look on each page
= Text is too big, bold and bright.

» Content should be more basic to target
audience

» Distorted images
» Double frames on a web page
» Don’t have adobe reader for PDF files

» Long, unmemorable URLS such as
‘sabhcop.publichealth.arizona.edu’

» Could bullet the information, make it
simple. Use same HRSA language.

= No last page date, no copyright, no policy
= Website not personable

Tufts | HEM where you matter.
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SWOT ANALYSIS

OPPORTUNITIES

Internet usage by youth is

growing exponentially

Large market

Partnerships UMASS and MPHA
Can expand partnerships and
memberships

Tufts received renewed funding
Increased national recognition
& funding in health disparities &
cultural competency

Increased awareness of public
health after 9/11

Tufts | ]! where you matter.
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SWOT ANALYSIS
THREATS

Health care is a hot market and is
attracting many schools to create
public health tracks with quicker
access to resources

Competitor has HCOP

= Funds are available to some
competitors that we do not have

Legislation to reduce funding for HCOP
and Title VII programs

Reverse laws and policies affecting
diversity in health professions

» Potential decline in funding in health
disparities due political climate change

where you matter.
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METHODS

= |Literature review

= Survey

* Focus Groups

" Interviews

» Benchmarking analysis

where you matter.
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Theories/Concepts

= Social marketing Quality services

Support
= Social learning theory $

= Consumer information
processing

1COP Studen
& Prospect

Good word of mouth
Succesfully graduate
Assist inrecruiting/mentoring

» Stages of change model

. Communication theory High involvement Low involvement
Strong differences 'Complex buying Variety-seeking

between brands behavior buying behavior

» Theory of planned
behavior ’

Dissonance-reducin Habitual buying
Few differences g R vior

between brands gbuying behavior

Tufts | HGUF

where you matter.




J0! Heaith Study

Jouth OPPOPEUNItIeS iN hedlth

Creating a youth-focused, evidence-based website

SURVEY METHOD

YOUHEALTH 2004 STUDY:

youih opporiunitiss in haealth
Loliece S E R RE R R re prfcion == DR ol Un (AR o B U
mmﬂ';ﬂl‘ | GRADUATE PROGRAMS M PUBLIC MEALTH

= Pre-health and health
students

2. School Experience

1. what are your primary reasons for choosing the school you currently attend? Check all that apply.

= via web and face-face ey

Program
Reputation/School Ranking
Location

= March-April 2004 Hsieeni W

Farnily
Doesn't apply to me

= 119 Responses o

2. What factors influenced you/ will influence your choice of medical or grduate school? Check all that apply.

Reputation/Schoal ranking
Scholarships

Cost of Living

Tuition

Geographical location
Faculty

Mumber of Minorities
Family

Mone of the above

Other (please specify)

3. Of the following health professional fields, which best fits your career goal? Check all that apply.

Health Communication/marketing

where you matter.
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SURVEY RESULTS

Last time you used the internet to prepare for a health career

All 12 months

Past 12 months

Past 6 months

i

Past 30 days [ )
. ‘ ‘ ‘ ’ m HCOP
Past 7 days | (¢ \ \ ' - 8 URM
‘ ‘ ‘ 0 Non-URM
» Ppast 2 days i i ‘ y ' @ Total
[ T
Today ¢ \ \ .
I have never used the internet to search
for health career info

\ \ \ \ \ \

(@] 5 10 15 20 25 30

# of Respondents

1
Tufts ]! where you matter.
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SURVEY RESULTS

Preferred format for reading health career materials

None of above

Workshop

TH™

Factsheets T

"

|
|
|
|

Newsletter ¢ ) . B HCOP
Brochure § ) . . O URM
L . O Non-URM

|

| |
| |
| |

—® Internet | /)

O Total

Pocketbook size

Books

10 20 30 40 50 60 70

M

# of Respondents

where you matter.
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SURVEY ANALYSIS

Topcs that matter when searching for health career information

Other

None of above

Financial support §

Conference info ¢ i

Photos of facility &=

T

FAQs z

{

Faculty testimonies § z

|

Student testimonies §

Campus map

|

City info §

h

Contact info

"_

Program desciption §

m HCOP

0 URM

8 Non-URM
O Total

h

Health career news r

Program goals

0]

20

40 60
# of Respondents

where you matter.
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SURVEY RESULTS

Credible sources for health career information

Other

None of above

T

Govt agencies = ?

11

Minority media } 5

-IL

Family/friends §

Church%
HCPs | = - ?
e Teachers?d : ;EESP
Govt official O Non-URM
TV O Total

Classmates

T

Student clubs | z
Word of mouth

0] 10 20 30 40 50 60 70 80

# of Respondents

1
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SURVEY ANALYSIS

I am satisfied with the number
of URM health professionals

O Strongly agree
OAgree

O Disagree

E Strongly disagree
l Don’t know

11 4 I believe the URM health professionals that
I know are knowledgable and competent
\ O Strongly agree
EAgree
38

ODisagree
56 OStrongly disagree
B Don’t know

where you matter.
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IDEAL HEALTH CAREER WEBSITE
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STANFORD UNIVERSITY - STANFORD HOSPITAL & CLINICS - LUCILE PACKARD CHILDREN'S HOSPITAL - VA PALD ~

SCHOOL HOME

STANFORD

ICINE

SCHOOQL OF M

Center of Excellence in Diversity-

Education =

Schoal of Medicine Home = Cultural Diversity = MD Program = Center of Excellence in Diversity = HCOP

HEALTH CAREERS

OPPORTUNITY PROGRAM

HCOP Home

Mission Statement
Program Description
Curriculum
Eligibility

Financial aid

How to Apply
Student Memories
Expectations &
Commitment

* Employment
Opportunities
Resources & Websites

Patient Care »

Employment Opportunities

Graduate or Undergraduate Students

Enhance your research experience with undergraduate stude
EXPENENCE

The Summer Health Careers Opportunity Program (HCOP) is 3
candidates for one Senior Residential Program Coordinator pd
Residential Program Coordinator position. Must be available td
planning activities beginning Spring Quarter

Qualifications: Enthusiastic graduate students with a science
priaor summer residential program experience. A strong commit]
culturally and ecanomically diverse student, faculty, and staff

Kust be available faur ta eight haurs per day for pragram supg
perweek from June 21-July 31.

The Senior Residential Program Coordinator would receive fre
residential housing; competitive compensation TBD. Duties to

« Train and supervise bwo Residential Program Coordinat

. - SANTA CLARA VALLEY MEDICAL ~

Community v

Ask the Virtual A

Enter your question here
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up: Website Critique

Search engine

SEARCH

Too dark,

-l

Nav bars nice colors

Oklahoma State University

deini ]

aca i‘nu%

e

7l
STUDENT  ACTIVITY  SUCCESS

you will find: <z 101 @

GUIDE ALBUM VisIT

VIRITUAL OSU EVENTS STUDENT VIRTUAL

S ©® @ R

VIDEOQS VOICES ADVISOR

ou matter.
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FOCUS GROUP: WEB DESIGN

Health Careers Opportunity Program
ORGANIZATIONAL CHART

hlaximize Your

Potential

How to Enhance

Home Page your Experience?

TUFTS GPPH

ABOUT HCOP . HCOP
FAQS EMPOWWERMENT FEATURES DISCUSSION
LINKS BOARD/BLOG
A DAY IN THE
LIFE OF A HCOP DEGREE
PERSPECTIVES STUDENT ACADEMICS PROGRAMS Getting IN
o]l
DIVERSITY STUDENT LIFE
Skills for the
SCHOLARSHIPS Future CAMPUS LIVIMNG IN LIFE AFTER
VIRTUAL WISIT BOSTON GPPH

ASK HCOP
AZSK GFPH

WIRTUAL
ADVISOR

POLICY/
DISCLAIMER

where you matter.
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Prefe rred Web pages What do you think about this site?

Costs

Student activities |

College Planning ChecKklist |

Registrar

Bursar

What can | do with a major in?
Courses

Leaders

Jobs/internships

Faculty profiles

Web pages

Skills for the future |

Scholarships _|
Discussion board/blog
Ask HCOP Virtual advisor

Degree programs

A day in the life of a HCOP student

Empowerment links

Maximize your potential |

FAQs |

About HCOP | ‘ ‘ ‘ ‘ ‘ ‘

0 1 2 3 4 5 6
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DESIRABLE IMAGES

Involved Diversity

ambition

Dress YoursSoulful Spiric . 1 - 1. : ﬂ

iverifisd finansial services oppormins,
around the corner
& around the world

o |, o e
B b ot bt oy

& ==
Crevmee of Mature Colors
aili Lesssd Cmmer Tindes

CREME G PO =

; The aspirriional spirif Ao atfitude of African American women TR
g ' siows that the fufurs of Black Histary is goiog lo be bright e

B e
5 Lt L s e ok

Tufts | ]! where you matter.
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HCOP OBITUARY

Who missed HCOP? All students with an interest in health

programs but who do not yet see the full range of
possibilities that opportunities

How HCOP died? By lack of support and understanding

When did it die? In two years

“You died because no who came to your events, mainly because
you didn’t look to see where their interest lies and you didn’t clue

the speakers into talking more about the present goals, aspirations,
challenges and obstacles.”

-Focus Group Member

Tufts ]!
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TUFTS HCOP PROTOTYPE

Tufts University: Health Careers Opportunity Program - Microsoft Internet Explorer provided by School Of Management

File Edit View Favortes Tools  Help U]

€ D HNE®

Address @j hittp: e, bufts edufbufts-test fmed/hcop) 4 ' Go
~

Health Careers Opp()l‘lllnity Pr ogram (HCOP) Tufts University

= Have student testimonies

W|th | nfo rm atl on on Wh at > HOME Welcome to the Health Careers Opportunity
h . f Program Homepage!
are t ey dOI ng a te r PROGRAM BENEFITS The Health Careers Opportunity Program (HCOP) is a federally
rad u ati O n funded educational program designed to help young people
g HOW TO APPLY from economically and educationally disadvantaged
backgrounds succeed in advancing into health and public
health careers. The program is administered through Tufts
SUCCESS STORIES University, University of Massachusetts at Boston, and the
Massachusetts Public Health Association and was funded in
Septernber 1999 by the Health Resources and Services
Larry Allen PHOTG ALBUM Adrninistration (HRSA) for a minirmum of three years.
Dorchester ngh School PROGRAM ADMINISTRATORS  The Boston-based HCOP program is a "pipeline” that begins

middle and high school students enrolled in a pre-collegiate

program at the University of Massachusetts at Boston,
RESOURCE LINKS continues with undergraduate students at Tufts and

culminates in the public health and medical programs at Tufts

My name is Larry Allen and I'm a

sophomore at Dorchester High School. 1 CONTAGT US University Schoal of Medicine

also attend Urban Scholars at UMASS- . -
Each year students are admitted at each level of the pipeline

Boston after school. | heard about HCOP and will receive a variety of supplemental programs to their

through Urban Scholars. My first regular academic training. These include tutaring and sumrmer

. . . intensive academic courses. Also, students are exposed to

Impression of the program was that it and receive information about health careers.

could really be beneficial to me and help Tt eroisct e drected be Profa. Laura C .

H H H H e project 1s direcie Y Frofs. Ladro L-avazZos an oug
decide if health is a progression th.at I Brugge, Graduate Programs in Public Health, Tufts University
really want to get into. | soon realized School of Medicine.
that the program wasn't as easy as |
thought....... [

@j mailto: barbara. gill@tufts, edu ® Internet

where you matter.
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MARKETING & PROMOTIONS

Health Careers Opportunity Program
Revised Organizational Chart

Recommended URL.
heop.tufts.edu AND  go.tufts.edu/hcop

Tufts Public
Health
Tufts USM Tufts GPPH TuftsLife.com Ssts::tnet PRO D U CT PLA CE
i J i HCOP website COP Student U.S. location
GPPH program & Prospects Channels:
TUSM students, staf
Tionee Pags Tuftsbrand name faculty, and
partners
I PRICE PROMOTION
v v v M v v v Time spent Public relations
About Pre-Health Getting In Whatdoldo || Scholarships Adayin e with youth Internet
HCOP with a major Financial aid the life of a
in? Costs SpPH & recruiting marketing
Brochures

Jobsi
Internships

where you matter.
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RECOMMENDATIONS

» Focus on creating lifetime value and relationships with HCOP students
which mutually benefits them and GPPH

» Recognize that everyone must do the marketing for HCOP--from staff
to student

» Build the Tufts HCOP brand and recognition through performance
» Measure the HCOP scholar satisfaction and retention rate
» Evaluate medium-size HCOP programs v. large, schools of public health

» Distinguish Tufts GPPH from competitors with a student-focused
approach

= Create private-public partnerships to supply additional funding to the
program

» Position the Tufts HCOP program as an alternative in health career
choices

» Empower students in making informed decisions about their career
path

Tufts ]! where you matter.
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LESSONS LEARNED

Most traditional health behavior models and theories did not apply to
this project

Health Communication Theory

New Information Technology

» Learned the what web features matter to young adults and how to
work with Tufts Web

Central to implement

Applied Research & Evaluation

» Mixed methodology proved very useful in ascertaining the insights
» Focus on the ‘onion’

Multicultural and Youth Marketing

= Important to have a reference point in understanding culture, esp.
youth

Promotion and publicity
= Using experience and marketing course to apply to this project

Tufts ]!
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